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 مستخلص البحث
فة  وةوء  استراتيجية مقترحة لحوكمة الجامعات اليمنية الحكوميةة بناء: "إلى هدف البحث الحالي ي

بأسىىالهب  ولتحقيةةه هةةلا ال ةةتخد اسةةتثتا الهحةةل المةةن   الو ةة    ".الاتجاهةةات العالميةةة المعا ةةر 
والتطويري )الاستشرافي(؛ لتحديد الواقع الحالي للحوكمة من خىلال مشرىرا  والمسحي  الثلاثة: الوثائقي

الوضع المأمول في الجامعا  اليمنية الحكومية. كما استخدم أسلوب التحلهل البهئي؛ لتحلهل الفجوة بهن 
للبهئتىىىهن الداخليىىىة  (SWOT Analysis)الواقىىىع والوضىىىع المىىىأمولو وفىىىت ملىىىفوفة سىىىوا  الربا يىىىة 

ىىىا والخارجيىىىة؛  ىىىا لأ دافىىى و وفق  وذلىىىع لإدىىىداد الاسىىىتراقيجية المقترةىىىة للحوكمىىىة. وقىىىد سىىىار البحىىىثو قح يق 
 للخطوا  الآقية:

قحديىىد الإرىىار العىىام للبحىىثو والىىحي ق:ىىمن مبحثىىهن: الأول: )مقدمىىة البحىىثو مشىىكلت و  الثطةةو  الولةة  
تخدمة فيىىى (و والثىىىا ي: أ دافىىى و أ مهتىىى و ةىىىدودتو ومنهجهتىىى و ف:ىىىلا  دىىىن قحديىىىد الملىىىطلحا  الرئيسىىىة المسىىى

 دراسا  سابقة والتعلهت دلهها.
ىا للمنطلقىا  الفلاريىة للاسىتراقيجيةو  الثطو  الثانية  لأرىر واالإرار النظىري للبحىثو والىحي ق:ىمن درض 

و )إرىىىار  ظىىىري م يىىىاري( فىىي ضىىىوج الاقجا ىىىا  العالميىىىة المعاصىىرةةوكمىىىة الجامعىىىا  لمىىىدخل النظريىىة 
دىىىلاوة دلىىى  اختيىىىار بعىىىلا التجىىىارب والاقجا ىىىا  الرائىىىدة فىىىي الحوكمىىىة فىىىي بعىىىلا الجامعىىىا  الدوليىىىة 

 .والعربية
ضىىوج الاقجا ىىا  بنىىاج الاسىىتراقيجية المقترةىىة لحوكمىىة الجامعىىا  اليمنيىىة الحكوميىىة فىىي الثطةةو  الثالثةةة  

  الآقية:العالمية المعاصرةو وقد قطلب بناؤ ا اقباع الخطوا  الفر ية 
دناصىىىر مجىىىالا  البهئتىىىهن الداخليىىىة ؛ لتقهىىىي  - كيفىىىي – ظىىىري جىىىراج قحلهىىىل بهئىىىي )اسىىىتراقيجي( إ  -1

فىىىىي ضىىىىىوج  -بلىىىىىفةة دامىىىىةة  - والخارجيىىىىة المىىىىشثرة فىىىىي ةوكمىىىىىة الجامعىىىىا  اليمنيىىىىة الحكوميىىىىة
؛ بهىدف الاقجا ا  العالمية المعاصىرةو كمىا قرصىدت الوثىائت الرسىمية والدراسىا  العلميىة المحليىة
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القىىوة وال:ىىعل بالبهئىىة الداخليىىةو والوقىىوف دلىى  الفىىرل والتهديىىدا  المحتملىىة بالبهئىىة قشىىخين  قىىا  
 الخارجية )الخطوة الأول  من التحلهل البهئي(.

فىىي ضىىوج  الجامعىىا  اليمنيىىة الحكوميىىةفىىي حوكمىىة ال ؛ لتشىىخين واقىىع-كمي ىىا  –إجىىراج قحلهىىل بهئىىي  -2
مىىىن وجهىىىة  ظىىىر ال يىىىادا  الأكاد ميىىىة  الاقجا ىىىا  العالميىىىة المعاصىىىرة فىىىي ضىىىوج: أ مىىىوذ  مىىىاكهن ي 

-2016)والإداريىىىىة فههىىىىا )دهنىىىىة البحىىىىث الأولىىىى (و واسىىىىتراقيجية مجلىىىى  ةوكمىىىىة الجامعىىىىا  العربيىىىىة 

اسىىتبا ة؛  الدا  الولةة  )الخطوووة النانيووة مووخ الت ووخيص(، تحقوولا ذلووي مووخ  وو ل تطبيوولا:  (2020
( مشرىىر او موةدىىة فىىي 95ن )لتشىىخين واقىىع الحوكمىىة فىىي الجامعىىا  اليمنيىىة الحكوميىىةو وقلاو ىى  مىى

سىىتة مجىىالا و وقىى  قطبيقهىىا دلىى : ال يىىادا  الأكاد ميىىة وال يىىادا  الإداريىىة العىىاملهن فىىي الجامعىىا  
قياد  ىاو وفىي ضىوج ذلىعو قى   (1959دىدد   )( البالغ 2020/2021)اليمنية الحكومية للعام الدراسىي 

أد:اج أكىاد مههن ودداريىهن مىن جميىع  (508اختيار دهنة دشوائية رب ية غهر قناسبية قلاو   من )
 .( جامعة16الجامعا  اليمنية الحكومية البالغ ددد ا )

إجىىراج قحلهىىل بهئىىي )اسىىتراقيجي( كمىىي لتقهىىي  درجىىة قىىأثهر دوامىىل البهئىىة الداخليىىة والخارجيىىة بالجامعىىا   -3
هىىة  ظىىر فىىي ضىىوج الاقجا ىىا  العالميىىة المعاصىىرة باسىىتخدام قحلهىىل بيسىىتهل مىىن وج اليمنيىىة الحكوميىىة

خبىىراج التحلهىىل الاسىىتراقيجي )خبىىراج دلفىىي( )دهنىىة البحىىث الثا يىىة(؛ لتحديىىد  قىىا  القىىوة وال:ىىعل بالبهئىىة 
الداخليىىةو والوقىىوف دلىى  الفىىرل والتهديىىدا  المحتملىىة بالبهئىىة الخارجيىىةو مىىن خىىلال الدراسىىة المهدا يىىةو 

و وقحديىد الخيىارا  (SWOT Analysisوقحلهىل وقفسىهر  تائجهىاو وبنىاج ملىفوفة التحلهىل الربىادي )
واختيىىىىىار أ سىىىىىبهاو وصىىىىىياغة التوجهىىىىىا  الاسىىىىىتراقيجية مىىىىىن: )رؤيىىىىىةو رسىىىىىالةو قىىىىىي و غا ىىىىىا و وأ ىىىىىداف 
اسىىىتراقيجية(؛ لإدىىىداد الاسىىىتراقيجية المقترةىىىة للحوكمىىىة )الخطىىىوة الثالثىىىة مىىىن التحلهىىىل(و قحقىىىت ذلىىىع مىىىن 

اسىىىتبا ة التحلهىىل البهئىىىي الاسىىىتراقيجي )ملىىفوفا  سىىىوا (؛ لتحديىىىد  قىىىا  الدا  الثانيةةةة  خىىلال قطبهىىىت 
( مشرىىىىر او بعىىىىد قحويلهىىىىا مىىىىن  قىىىىا  116القىىىىوة و قىىىىا  ال:ىىىىعلو والفىىىىرل والتهديىىىىدا و وقلاو ىىىى  مىىىىن )

درجىا  اقفىاا الخبىراج دلههىاو دلى  قشخين واقع إل   قا  قوة/ضعل أو فرل/قهديىدا و مىن خىلال 
  واقىىىع ةوكمىىىة الجامعىىىا  اليمنيىىىة فىىىي ضىىىوج الاقجا ىىىا  العالميىىىة أ هىىىا قمثىىىل مىىىا  جىىىب أ   كىىىو  دليىىى

و وفىىىت م يىىىار ومحىىىع محىىىددو وقىىى  قطبيقهىىىا دلىىى  دهنىىىة: خبىىىراج فىىىي التخطىىىي  الاسىىىتراقيجي المعاصىىىرة
قلاو ى  مىىن  دهنىىة قلىد ةلحوكمىة الجامعىا  اليمنيىة الحكوميىىة مىن داخىل الجامعىىا و ةهىث قى  اختيىار 

كوميىىةو وقىى  اسىىتخدام أسىىلوب دلفىىي للخبىىراجو قىى  التطبهىىت دلىى  ( جامعىىا   منيىىة ة9( خبهىىر ا مىىن )20)
 .المستجهبهن في الجولة الأول 
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أ داف البحث ومتغهراق و استخدم الباةىث بر ىاما الحقهبىة وفي ضوج قطبهت أداقي البحث الاثنتهنو و 
: الآقيىىىىىةلتحلهىىىىىل بيا ىىىىا  البحىىىىثو والمتمثلىىىىىة بالأسىىىىالهب الإةلىىىىائية  (؛spss)الإةلىىىىائية الاجتما يىىىىة 

الاسىىىتجابة؛ والنسىىىب المئويىىىة لمتوسىىى  و الأوةا  النسىىىبيةو الا حرافىىىا  الم ياريىىىةو المتوسىىىطا  الحسىىىابية
 مشرىىىىرا مىىىىن  مشرىىىىر كىىىىل مجىىىىال وكىىىىل الخبىىىىراج ةىىىىولدهنىىىىة البحىىىىث الأولىىىى و و راج دهنىىىىة  لمعرفىىىىة  راج

 ددد من النتائاو أ مها: إل الاستبا تهنو وقوصل البحث 
د فة  االدا  الولة   يص واقة  الحوكمةة فة  الجامعةات اليمنيةة الحكوميةةأولاا  فيما يتعله بتشث 

 :إل قوصل البحث 
أ   نىىىات سىىىتة مجىىىالا  رئيسىىىة لمحىىىور البهئىىىة الداخليىىىة للجامعىىىا  اليمنيىىىة الحكوميىىىة فىىىي ضىىىوج  -1

 او( مشرىىىر  61دلىىى  )  اةتىىىو  مىىىوذ  مىىىاكهن يو واسىىىتراقيجية ةوكمىىىة اقحىىىاد الجامعىىىا  العربيىىىةو 
 إلىىىى و أمىىىىا بالنسىىىىبة لنتىىىىائا قحلهىىىىل المحىىىىور الأولو فقىىىىد قوصىىىىل   مجىىىىالاسىىىىتة موةدىىىىة دلىىىى  

 :الآقية النتائا
العىام بدرجىة  الإجمىاليواقع ةوكمة المجالا  الستة دل  المستوى بلغ متوس  مستوى درجة  -

قطبهت متوسطة بحسب استجابا  أفراد دهنة البحثو إذ كا   قيمة المتوس  الحسابي العىام 
 (.0.63م ياري )(و وبا حراف 2.83)
و فقىىد فيمةةا يتعلةةه حالتحليةت الاسةةتراتيج د لتحتيةةت نقةال القةةو  والاةةهد وال ةر  والت تيةةتاتثانياةا  

 :إل قوصل البحث 

بشىكل دىام  -دلى  الأداة الثا يىة  -الخبىراج –الثىا ي مجتمىع البحىث درجة موافقة ارقفاع مستوى  -1
 %(84)درجىىةو ووة   سىبي بلىىغ  (0.384)درجىةو بىىا حراف م يىاري صىىغهر بلىغ  (4.2)بلىغ  –

ىا للم يىار الىحي ةىددت الباةىث مسىبق ا؛ مىا  عنىي أ   ا( وفق  ىااويقابل درجىة )كبهىرة جىد    نىات إجماد 
للبهئتىىهن الثا يىىة دلىى  أ  المشرىىرا  التىىي ق:ىىمنتها أداة البحىىث الثىىا ي لىىدى أفىىراد مجتمىىع البحىىث 

لاىو  ل "؛:ىعل أو الفىرل والتهديىدا مشرىرا  للقىوة وال" :مثىل ىي بالفعىل ق   والداخلية والخارجية
ا)درجة الا حراف الم ياري كا     (.صغهرة جد 

م مجمودة من التوصيا  والمقترةا . -2  إل  خلاصة باستنتاجا  البحثو وقدَّ
وكمىىىىةو الجامعىىىىا  اليمنيىىىىة الحكوميىىىىةو الاقجا ىىىىا  العالميىىىىة اسىىىىتراقيجيةو الحالكلمةةةةات الم تاحيةةةةة  

 المعاصرة.
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Abstract  

The current study aims at developing a proposed strategy for the 

governance of Yemeni public universities in the light of contemporary global 

trends. To achieve this objective, the three methods of descriptive approach 

have been used, namely, documentary, survey and developmental (forward-

looking) method  to determine the existing reality of governance through 

indicators of the hoped-for situation at Yemeni public universities. The 

environmental analysis method has been also adopted to analyze the gap 

between the reality and the hoped-for situation, according to the SWOT 

Analysis Matrix of the internal and external environments. In order to develop 

the proposed governance strategy, the study has been carried out in a way that 

ensures achieving the intended objectives as follows:  

The First Step: defining the general framework of the study, which 

includes two sections: the first comprises of the introduction to the study, 

statement of the study problem, objectives, significance, limitations, the 

methodology followed, and the definitions of the study main terms; whereas 

the second section includes the previous studies related to the study topic 

followed by the researcher's commentary. 

The Second Step is the theoretical framework of the study that includes a 

review of the intellectual premises of the developed strategy, and the 

theoretical frameworks for the approach of university governance in light of 

contemporary global trends (theoretical and normative frameworks) as well as 

the selection of some pioneering experiences and trends of governance in 

some international and Arab universities. 

The Third Step: developing the proposed strategy for the governance of 

Yemeni public universities in light of contemporary global trends. The 

process of development required these sub-steps to be followed:  

1. Conducting a theoretical qualitative (strategic) environmental analysis to 

assess the elements, of the areas in the internal and external environments, 
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which generally affect the governance of Yemeni public universities in 

light of contemporary global trends, as monitored by official documents 

and local scientific studies. This happens with the aim of diagnosing 

strengths and weaknesses in the internal environment, identifying potential 

opportunities and threats in the external environment (achieved through the 

first step of the environmental analysis). 

2. Conducting a quantitative environmental analysis to diagnose the reality of 

governance in Yemeni public universities in light of contemporary global 

trends based on McKinsey's Model, according to the viewpoints of the 

academic and administrative leaders in the target universities (the study 

first sample); and the strategy of the Arab Universities Governance 

Council  for the academic year of (2016-2020) (the second step of the 

diagnosis). This has been achieved through the implementation of the first 

data collecting instrument (the questionnaire) to diagnose the reality of 

governance in Yemeni public universities. The instrument consists  of (95) 

indicators, distributed to six areas, that it was administered to (508) 

academic and administrative leaders working at (16) Yemeni public 

universities for the academic year of (2020-2021), the sample was selected 

from the target population who number is (1959) by a non-proportional 

stratified random sampling method. 

3. Conducting a quantitative (strategic) environmental analysis to assess the 

degree of influence of internal and external environmental factors in the 

Yemeni public universities in light of contemporary global trends using 

PESTEL Analysis, based on the viewpoint of strategic analysis experts 

(Delphi experts) (the second research sample). This has been done to 

determine the strengths and weaknesses of the internal environment, and to 

identify the potential opportunities and threats in the external environment 

through the analysis and interpretation of the results collected from the field;  

building a SWOT Analysis Matrix, identifying options and choosing the 

most appropriate ones, and formulating strategic guidelines in terms of 

vision, mission, values, goals and strategic objectives to develop the 

proposed governance strategy (the third step of the analysis). This has been 

accomplished by applying the second data collecting tool (the Strategic 
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Environmental Analysis Questionnaire) known as (SWOT Matrixes) to 

determine the strengths and weaknesses as well as opportunities and threats. 

The tool, after conversion from reality diagnosis points into strengths / 

weaknesses or opportunities / threats, consists of (116) indicators. The 

indicators are relied on through the degree of experts' agreement on them 

that they represent what the reality of Yemeni university governance should 

be in the light of contemporary global trends. The instrument was carried 

out to the target sample (experts in strategic planning for the governance of 

Yemeni public universities) from within the Yemeni universities; the sample 

of whom (20 experts) was selected by the intentional sampling method from 

(9) Yemeni public universities. Delphi Method for experts has been applied 

to the respondents  of the  first-round. 

In light of the implementation of the study two data collecting tools, the 

social statistical program (SPSS) has been used to compute the collected data 

and represent the results through the following statistical methods: Means, 

Relative Weights, Standard Deviations, and the Percentages of the responses; 

to find out the opinions of the study first sample, and the opinions of the 

experts sample about each field and each indicator of the two questionnaires. 

The study come up with a number of results, the most important of which are: 

First: With regard to diagnosis of the reality of governance at Yemeni 

public universities, expected to be achieved through the study first 

instrument, it has been revealed that: 

1. There are six main areas for the domain of the internal environment of 

the Yemeni public universities in the light of the McKinsey's Model and 

the governance strategy of the Association of Arab Universities, which 

contains (61) indicators, distributed over six areas, as follows:  

- The Mean Value of the degree of reality of the governance sixth domains, 

according to the participants' responses, is  (2.83), with a Standard 

Deviation value of (0.63). 

Second: With regard to the strategic analysis to identify the strengths, 

weaknesses, opportunities and threats, the results of the study have shown 

that: 

1- The level of approval of the study second sample, the experts, is high 
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with  a Mean Value of (4.2), a slight Standard Deviation value of 

(0.384), and a Relative Weight Percentage of (84%). This indicates a 

very high degree according to the standard predetermined by the 

researcher. It also means that there is a consensus among the members 

of the second population of the study that the indicators included in the 

second data collecting instrument for the internal and external 

environments do indeed represent indicators of strength and weakness 

or opportunities and threats; as far as the degree of Standard Deviation 

value is very small. 

Based on the study results, some findings have been concluded and a set of 

recommendations have been suggested by the researcher. 

Keywords: Strategy, Governance, Yemeni Public Universities, 

Contemporary Global Trends.  
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