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Abstract

The current study aims at developing a proposed strategy for the
governance of Yemeni public universities in the light of contemporary global
trends. To achieve this objective, the three methods of descriptive approach
have been used, namely, documentary, survey and developmental (forward-
looking) method to determine the existing reality of governance through
indicators of the hoped-for situation at Yemeni public universities. The
environmental analysis method has been also adopted to analyze the gap
between the reality and the hoped-for situation, according to the SWOT
Analysis Matrix of the internal and external environments. In order to develop
the proposed governance strategy, the study has been carried out in a way that
ensures achieving the intended objectives as follows:

The First Step: defining the general framework of the study, which
includes two sections: the first comprises of the introduction to the study,
statement of the study problem, objectives, significance, limitations, the
methodology followed, and the definitions of the study main terms; whereas
the second section includes the previous studies related to the study topic
followed by the researcher's commentary.

The Second Step is the theoretical framework of the study that includes a
review of the intellectual premises of the developed strategy, and the
theoretical frameworks for the approach of university governance in light of
contemporary global trends (theoretical and normative frameworks) as well as
the selection of some pioneering experiences and trends of governance in
some international and Arab universities.

The Third Step: developing the proposed strategy for the governance of
Yemeni public universities in light of contemporary global trends. The
process of development required these sub-steps to be followed:

1. Conducting a theoretical qualitative (strategic) environmental analysis to

assess the elements, of the areas in the internal and external environments,




which generally affect the governance of Yemeni public universities in
light of contemporary global trends, as monitored by official documents
and local scientific studies. This happens with the aim of diagnosing
strengths and weaknesses in the internal environment, identifying potential
opportunities and threats in the external environment (achieved through the
first step of the environmental analysis).

. Conducting a quantitative environmental analysis to diagnose the reality of
governance in Yemeni public universities in light of contemporary global
trends based on McKinsey's Model, according to the viewpoints of the
academic and administrative leaders in the target universities (the study
first sample); and the strategy of the Arab Universities Governance
Council for the academic year of (2016-2020) (the second step of the
diagnosis). This has been achieved through the implementation of the first
data collecting instrument (the questionnaire) to diagnose the reality of
governance in Yemeni public universities. The instrument consists of (95)
indicators, distributed to six areas, that it was administered to (508)
academic and administrative leaders working at (16) Yemeni public
universities for the academic year of (2020-2021), the sample was selected
from the target population who number is (1959) by a non-proportional
stratified random sampling method.

. Conducting a quantitative (strategic) environmental analysis to assess the
degree of influence of internal and external environmental factors in the
Yemeni public universities in light of contemporary global trends using
PESTEL Analysis, based on the viewpoint of strategic analysis experts
(Delphi experts) (the second research sample). This has been done to
determine the strengths and weaknesses of the internal environment, and to
identify the potential opportunities and threats in the external environment
through the analysis and interpretation of the results collected from the field;
building a SWOT Analysis Matrix, identifying options and choosing the
most appropriate ones, and formulating strategic guidelines in terms of
vision, mission, values, goals and strategic objectives to develop the
proposed governance strategy (the third step of the analysis). This has been
accomplished by applying the second data collecting tool (the Strategic




Environmental Analysis Questionnaire) known as (SWOT Matrixes) to
determine the strengths and weaknesses as well as opportunities and threats.
The tool, after conversion from reality diagnosis points into strengths /
weaknesses or opportunities / threats, consists of (116) indicators. The
indicators are relied on through the degree of experts' agreement on them
that they represent what the reality of Yemeni university governance should
be in the light of contemporary global trends. The instrument was carried
out to the target sample (experts in strategic planning for the governance of
Yemeni public universities) from within the Yemeni universities; the sample
of whom (20 experts) was selected by the intentional sampling method from
(9) Yemeni public universities. Delphi Method for experts has been applied
to the respondents of the first-round.

In light of the implementation of the study two data collecting tools, the
social statistical program (SPSS) has been used to compute the collected data
and represent the results through the following statistical methods: Means,
Relative Weights, Standard Deviations, and the Percentages of the responses;
to find out the opinions of the study first sample, and the opinions of the
experts sample about each field and each indicator of the two questionnaires.
The study come up with a number of results, the most important of which are:

First: With regard to diagnosis of the reality of governance at Yemeni
public universities, expected to be achieved through the study first
instrument, it has been revealed that:

1. There are six main areas for the domain of the internal environment of
the Yemeni public universities in the light of the McKinsey's Model and
the governance strategy of the Association of Arab Universities, which
contains (61) indicators, distributed over six areas, as follows:

- The Mean Value of the degree of reality of the governance sixth domains,
according to the participants' responses, is (2.83), with a Standard
Deviation value of (0.63).

Second: With regard to the strategic analysis to identify the strengths,
weaknesses, opportunities and threats, the results of the study have shown
that:

1- The level of approval of the study second sample, the experts, is high




with a Mean Value of (4.2), a slight Standard Deviation value of
(0.384), and a Relative Weight Percentage of (84%). This indicates a
very high degree according to the standard predetermined by the
researcher. It also means that there is a consensus among the members
of the second population of the study that the indicators included in the
second data collecting instrument for the internal and external
environments do indeed represent indicators of strength and weakness
or opportunities and threats; as far as the degree of Standard Deviation
value is very small.
Based on the study results, some findings have been concluded and a set of
recommendations have been suggested by the researcher.
Keywords: Strategy, Governance, Yemeni Public Universities,
Contemporary Global Trends.
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