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The study aimed to identify the reality of administrative communication in the
educational administration in Hodeidah Governorate, and to determine the role of the
administrative communication in managing educational crises resulting from the
aggression in Hodeidah Governorate in its various stages: (before, during and after the
occurrence of the crisis). The study also aimed to determine the type and strength of
the relationship between the reality of the administrative communication and its role in
managing educational crises. The study also aimed to identify the types of educational
crises resulting from the aggression in Hodeidah Governorate and how to manage
them, and similarly to identify the patterns, forms and means of the administrative
communication most used in managing educational crises through the questions of the
interview.

To achieve the objectives of the study, the researcher followed the qualitative
approach by making use of an interview conducted with (9) leaders from the Office of
Education in Hodeidah Governorate. The study also relied on the descriptive approach
in its two styles: (survey and correlation), where a questionnaire was prepared to collect
primary data from the study sample, which consisted of (336) individuals, of whom
(22) were educational leaders of education offices in the directorates (directors of
educational departments in the directorates, and their deputies), and (314) school
leaders (principals and their deputies), representing (20.7%) of the study community,
numbering (1622) administrators.

Through the interview, the study arrived at a set of results, the most important of
which are: the existence of a number of educational crises resulting from the
aggression, including: (stopping the financial budgets of the Education Office, the
interruption of employees' salaries (staff and teachers), the irregularity of many
teachers in attending schools due to their poor economic condition for not receiving
their salaries, displacement of some teachers to other governorates and the bombing of
many schools, which led to damaging them either partially or completely, and its
inability to the educational process). Though there are some procedures that are
implemented to manage crisis, which are mainly concentrated during crises, there is no
team to manage crises. The results of the interview also showed that the most used
communication pattern is the descending communications pattern from the Education



Office in the governorate and then to schools. The circulars, then the instructions are
the most used forms of communication, followed by proposals and reports. As for the
most used communication means, they are the oral communication (mobile phone,
land line phone), in addition to the official notes that are often electronically sent via
WhatsApp.

Regarding the results of the questionnaire, the most prominent of which is the
following: that the degree of administrative communication in the educational
administration in Hodeidah Governorate came (moderate), with an average account
(3.25), and a relative weight (65%). Moreover the results of the questionnaire showed
that the administrative communication contributes to a moderate degree in managing
educational crises resulting from the aggression in Hodeidah Governorate, with an
arithmetic mean of (2.97), and a relative weight of (59.4%). The results of the
questionnaire, as well, highlighted that that there is a direct relationship between the
administrative communication and the educational crises due to the aggression, as the
value of the correlation coefficient between them was (.853**). The results also
showed that there are statistically significant differences about the reality of the
administrative communication due to the variable (gender) in favor of males, and there
are no differences due to the variables: (job title, educational qualification, years of
experience, and the number of training courses in the field of administrative
communication). On the other hand, the results of the questionnaire concluded that
there are statistically significant differences about the role of the administrative
communication in managing educational crises resulting from the aggression in
Hodeidah Governorate, due to the variable (gender) in favor of males, and there are no
differences attributed to the variables: (job title, academic qualification, years of
experience, and number of courses crisis management training.

In light of the results of the study, a number of recommendations are presented.
They can be used to improve the administrative communication process and enhance
its role in managing educational crises in the educational administration in Hodeidah
Governorate.



