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Abstract

The aim of the research is to determine the "training needs of
principals of general education schools in the capital Sana'a in the light
of the standards of excellence, by achieving the following objectives:
Determining the necessary training needs for principals of general
education schools in the capital Sana'a in the field of (human skills —
technical skills — administrative skills), from the point of view of school
principals, and knowing the extent to which there are statistically
significant differences at the level of significance (0.05) between the
responses of the research sample in the fields (human skills, technical
skills, and administrative skills) due to the following variables: (type -

.qualification — experience — number of training courses)

To achieve the objectives of the research, the descriptive and survey
method was used, and a tool was used, the questionnaire. The research
community consisted of (334) school principals, and the research
sample represented of (166) male and female principals who were
selected by a simple random method, with a rate of (%50) from the
original community in three Directorates in the capital, Sana’a, which
are: districts (Ma’in, Bani Al-Harith, and Shu’ub), and the questionnaire

was applied to them, and the researcher retrieved (129) questionnaires



valid for statistical analysis, which represents (% 78), and the statistical
analysis program (SPSS) was used. To analyze data and information,
and to reach the results of the research, the most important of which

were :

1- The areas of the questionnaire as a whole obtained a (high) degree, from the
point of view of the research sample, as its arithmetic mean was (3.81), and its
.(standard deviation was (0.55), and the level of application was 76% .

2- The highest field from the point of view of the research sample in the training
need is the field of "human skills", which got a grade of (very high), with an
.(0.65) arithmetic mean (4.00), and a standard deviation .

3- The field with the lowest ranking and the last ranking is the field of
"administrative skills" from the point of view of the research sample, as it got a verbal
.(0.58) grade of (high), with an arithmetic mean (3.65), and a standard deviation

4- The field of "Technical Skills" obtained a (high) degree of agreement with an
arithmetic

mean of (3.77) and a standard deviation of (0.63), and all of its paragraphs
obtained a (high) degree of approval, and the averages of its paragraphs ranged
.(3.87-3.58) between

5- There are no statistically significant differences between the average estimates

of the research sample individuals at the level of significance (0.05), for the level and
type of training needs, and for the importance of applying excellence management
standards as a whole, according to the educational qualification variable (Bachelor's
.degree - less than a Bachelor's degree - higher than a Bachelor's degree)

6- There are no statistically significant differences between the average estimates

of the research sample individuals at the level of significance (0.05), for the level and
type of training needs as a whole, and for the level of importance of applying
excellence management standards, according to the variable of years of experience
.(five years or less - from 6-10 years- from 11 years and over)

7- All fields and dimensions as a whole of training needs, and the level of
importance

of applying excellence management standards, are not statistically significant at
the level of significance (0.05), depending on the variable number of courses (from
.one to three courses - more than three courses)

The research concluded with a set of recommendations and suggested future
.research



