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Study Summary

Title of the study tagged: ""Requirements for the application of
continuous development (Kaizen) to improve performance in Yemen
Airlines."

Student preparation: Lutf Ali Saleh Tammah
Supervision of Dr. Ahmed Mohammed Al-Maori Co-Supervisor

Supervision of Prof. Dr. Abdullah Al-Sanfi Main Supervisor

Through this study ,the researcher has worked out on studying the impact of the
requirements of the application of continuous improvement according to the Japanese
method (Kaizen) and its impact on improving and developing the performance level
in Yemen Airways as a whole. The study community was represented by the
employees of Yemen Airways, -males and females- and in all management and at all
levels of scientific, functional and practical "experience™ levels .The study has
identified the problem of the study "low performance level at Yemen Airways.The
study has identified a set of objectives, including diagnosing the performance levels of
the company and determining the extent to which the continuous improvement
methodology (Kaizen) can be applied and the trends of both administrative leaders and
employees about the possibility and appropriateness of applying the continuous
improvement program "Kaizen" and coming up with a set of recommendations and
future proposals to improve performance in Yemen Airways, and its importance was
of scientific and practical importance, all of which illustrate the most important
application of the continuous improvement methodology "Kaizen" to improve the
performance in the long and short term<The dimensions of the variables were
determined based on the previous scientific literature, and the dimensions of the
requirements for the application of a continuous improvement were represented by
(the contribution of the pillars of the continuous improvement process in the
continuous improvement) corresponding to the performance improvement represented
by its dimension (the contribution of performance evaluation work) as indicators to
improve performance at all levels of performance (for individuals in their
organizational units, for organizational units in the general framework of the
institution, for the whole institution within the framework of its internal and external
environment)., and to achieve the objectives of the study, the researcher used the
quantitative approach of its both types (analytical, descriptive), and on two types of sources:
secondary sources by reviewing previous studies, references and books, and primary
references through the development of a tool for the study (questionnaire), which was
prepared according to the rules of the scientific method recognized by researchers, ruled and
made sure of its stability<The questionnaire was distributed to the stratified random sample of
the study, which numbered (317) questionnaire distributed according to each functional layer
of a community whose members reached (1800) representing the study community, and after
collecting the data, statistical treatments of the data were conducted statistically using the
statistical packages program for the social sciences (SPSS), and the researcher reached -
according to those treatments- to the following conclusions:

1- The existence of an impact between the requirements of applying a
continuous development "Kaizen" "the contribution of the pillars of the
4



continuous improvement process” in a continuous improvement and
(improving the performance represented by performance evaluation work) in
Yemen Airways in the Republic of Yemen surveyed.

The axis of the level -of applying the requirements of a continuous improvement “the
contribution of the pillars of the continuous improvement process in continuous
improvement” as a whole- got an average degree -from the point of view of the
members of the study sample-,in which the arithmetic average was (3.15), and that
the highest level of "the contribution of the pillars of the continuous improvement
process in continuous improvement" got it after the "contribution of employees”, and
the lowest level obtained after the "contribution of methods."

The members of the study sample's estimates converged in determining the amount
of contribution to applying the requirements of continuous improvement "the
contribution of the pillars of the continuous improvement process in continuous
improvement” prevailing as a whole, where it came in a degree (medium), and
ranged arithmetic averages between (2.99-3.39), and the highest dimension of the
contribution of the pillars of the continuous improvement process in the continuous
improvement prevailing in this axis got it after the "contribution of employees”, the
lowest has obtained it after the “contribution of methods."

The axis of the level of performance improvement "the contribution of performance
appraisal work" got a degree of "medium” from the point of view of the members of
the study sample, in which the arithmetic average was (3.06), and that the highest
level of contribution to performance appraisal work in this axis was obtained by
paragraph (The company seeks to increase stability and maintain the level of the
achieved performance.) , and the lowest level obtained by the paragraph (the actual
performance is compared to the chart)«

There is a positive correlation (positive) statistically significant between the areas for
applying the requirements of the continuous improvement application "the
contribution of the pillars of the continuous improvement process in a continuous
improvement” with its eight dimensions for each type of prevailing contributions,
and between the level of performance improvement, represented by (the contribution
of performance evaluation work), for each of its paragraphs.

The field of the contribution of the application to the requirement -the contribution of
the environment “internal and external” in the work of continuous improvement- was
the most related to the performance improvement level , represented by -the
contribution of performance evaluation work- where it amounted to (0.906), while
the field -the contribution of employees in the work of continuous improvement- was
the least related to the level of performance improvement, represented by (the
contribution of performance appraisal work) where it amounted to (0.759)

There are no statistically significant differences between the average estimates of the
study sample for the level of applying the requirements of a continuous improvement
"the contribution of the pillars of the continuous improvement process in the
continuous improvement”, and each dimension of the contribution to the pillars of
the prevailing continuous improvement process, according to the following variables:
(gender - age - academic qualification - experience - career level - job type) as there
are no statistically significant differences attributed to the gender variable, and
functional level.



And that there are statistically significant differences due to the variable (age,
academic qualification, experience, type of job).

There are no statistically significant differences between the averages of the
members of the study sample for the performance level improvement “the
contribution of performance evaluation work" as a whole, and at the level of each of
the dimensions, any paragraphs separately, according to the following variables:
(gender - age - academic qualification - experience - job level - type of job as there
are no statistically significant differences due to the variable (gender, and academic
qualification).

And that there are statistically significant differences due to the variable (age,
experience, job level, type of job).

Recommendations

>

>

To Work out on enhancing the contributions of the pillars of the continuous
improvement process or the contribution of performance evaluation work.

Paying attention to support and improve the contribution of the pillars of the
continuous improvement process in the continuous improvement in Yemen Airways,
which has a positive impact on improving performance represented in the contribution
of the performance evaluation work, considering the contribution of the pillars of the
continuous improvement process in continuous improvement as a qualitative
indicator.

The necessity of  activating the participation principle of all and paying
attention to the participation of employees in the work of the continuous
improvement .

The necessity of keeping on " the pillars of the continuous improvement
process in the continuous improvement contribution , which in turn affects the
performance positively in improving it continuously, which appears in the
"contribution of performance evaluation work™ in measuring and following it
up and showing the level of improvement and development in performance.
Recommendations of activating "The performance appraisal work™ in one of
the ways in which this feature must be activated at all levels and departments.






