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Abstract

The study aimed to measure the performance appraisal of the Yemen International bank
and its impact on the employee's performance, and to achieve this the performance appraisal
was expressed in terms of its elements (functional analysis, criteria used, methods of evaluation
used, feedback and the appraisal system professionalism), while the performance of the staff
was satistied with one dimension. Descriptive analysis was used by designing a questionnaire
as a tool tor data collection .

Bascd on the study's objectives, International Bank of Yemen cmployces consider as population
of the study while the inspection unit for all employees of the Bank at the lower, middle and
highcr administrative levels, and the recovered forms reached 120.

The results of the study showed that a high level of estimation and a high degree of
achievement of the overall performance assessment of the Yemen International bank, with
relatively close degrees. There was also a disparity in the availability of those elements, with the
highest availab%lity and high degree of achievement (functional analysis, feedback, criteria used,
cvaluation methods used, the lowest professionalism of the evaluation system with a degree of
(neutral) achievement, as well as a high degree of achievement of the performance of the Bank's
staff, and a statistical significance between the aggregate performance evaluation of the 1\r’\,"t}rld
Bank's staff performance improvement.

Finally, a number of recommendations were made, most notably need to strengthen the practice
and application of effective performance appraisal system (PAS) methods, to be objective and
fair, to focus on actual performance, to review and update the objectives of the PAS on a regular

and continuous basis, and to conduct workshops to familiarize staff with the PAS and its

implementation mechanism at the bank in question.
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