Abstract:

This study aimed to investigate the role of translation in the success of project management in INGOs,
UN Agencies and local organizations in Yemen. It targeted INGOs such as Médecins Sans Frontieres
(MSF), Save the Children, Care, and International Committee of the Red Cross (ICRC), UN agencies such
as International Organization for Migration (IOM), United Nations Development Programme (UNDP),
Food and Agriculture Organization (FAO), and World Food Programme (WFP), and local organizations
such as National Foundation for Development and Humanitarian Response (NFDHR), Building
Foundation for Development (BFD), Yemen Family Care Association (YFCA), and Nahda Makers
Organization (NMO). The study used a qualitative and quantitative analytic approach and a simple
random sampling of 25 translators and 30 project staff working in the targeted organizations. SPSS was
the tool used to analyze the data. The findings revealed that translation has a critical and key role in
project success and was an essential process for UN agencies, INGOs, and local organizations working in
Yemen. To address these challenges, the researcher recommended investing in translation services and
resources, providing language, and conducting workshops for translators and project staff on translation
guidelines and strategies. Finally, the study suggested conducting workshops for translators and project
staff on translation guidelines and strategies.
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