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Abstract

Thesis title: Re—engineering of Administrative Process and its Role
in Improvement of Administrative Performance (Yemen Company For
Investment in Oil and Minerals).

Prepared by: Munir Mohammed Abdullah Ali Al-sayaghi

Supervised by: Dr: Abdulkarim Mohammed Abdullah Al-duais
Discussion date:

Study problem: Therefore, the problem of the study can be

formulated as follows:

What is the availability of the basic requirements for applying
administrative process reengineering (strategy, management
commitment and conviction, organizational structure, empowerment
and readiness for change) and its role in improving administrative
performance in the Yemen Petroleum and Mineral Investments
Company?

Study objective: The study aimed to identify the availability of the
basic requirements for applying administrative process reengineering
(strategy, management commitment and conviction, organizational
structure, empowerment and readiness for change) and its role in
improving administrative performance in the Yemen Petroleum and
Mineral Investments Company. In order to achieve the goal of the
study and test its hypotheses, a special questionnaire was developed
to collect data from the study sample, which consisted of (156) male
and female employees. The study relied on the descriptive analytical
approach, and used the statistical analysis program (SPSS) which is

appropriate for the study.



Study results: The study reached several results, the most important
of which are:

1- The requirements for applying the method of re-engineering
administrative  processes in general (strategy, management
commitment and conviction, organizational structure, empowerment
and readiness for change) are present in the Yemen Petroleum and
Mineral Investments Company to a moderate degree.

2— The level of improvement in administrative performance in the
Yemen Petroleum and Mineral Investments Company appears to be
moderate.

3- The dimensions of re—engineering administrative processes have a
positive, direct relationship with improving administrative performance
in the Yemen Petroleum and Mineral Investments Company. That
means, whenever there is interest in providing the requirements for
re—engineering administrative processes, there is an increase in the
company's administrative performance.

4- There are no differences between the re—engineering of
administrative processes and the administrative performance of the
Yemeni Oil and Mineral Investments Company related to (gender,

age, educational qualification, job level, years of experience).
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