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2-The Institutional Performance Excellence Pillar received a
"Strong" application score with an arithmetic mean of "3.57", a
standard deviation of "0.722" and a relative weight of "71.4%".

3-The results showed that there is a high impact and a strong
statistically significant relationship at the level of significance "0.05"
between the independent variable "knowledge management
processes" and the dependent variable "Excellence in Institutional
Performance" at Al-Saeed Cultural institution and Al-Saeed
University.

The study presents a number of recommendations, the most
important of which are the following:

1-The need to pay attention to knowledge management and activate
it as an entry point for developing and improving institutional
performance through conducting the seminars, lectures, panel
discussions, rehabilitation and continuous training.

2-Paying attention to infrastructure, providing modern knowledge
supplies and requirements, and consolidating an organizational
culture that enables employees to provide outstanding high
performance.

3-Encourage creators and adopt their creative ideas by publishing
their research and rewarding them for the development of their
knowledge.

4-Accept new ideas and innovative suggestions and use them
correctly, develop work methods and procedures, and find new
means and ways to develop appropriate solutions.
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The study aimed to identify the extent of application of knowledge
management processes in Al- Saeed cultural institution and Al-
Saeed university and their impact on the excellence of institutional
performance and know the relationship and type of impact between
knowledge management processes and the excellence of institutional
performance and see the current situation in those institutions.

The descriptive analytical approach and the comprehensive survey
method of all study items were used based on the data collection
tools represented by the questionnaire as the main tool and direct
observation. A deliberate sample was selected represented in the
total population of the institutions surveyed and the study sample
consisted of 120 individuals.

The study reached a set of results, the most important of which
are the following:

1-The Knowledge Management Operations pillar received a
"Strong" application score with an overall arithmetic mean of "3.72",
standard deviation of "0.608 " and relative weight of "74.4%".
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