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Abstract:

The study aimed to determine the impact of applying the resource planning system on organizational perfor-
mance at Sana'a University, by studying the effectiveness of the system in achieving its strategic objectives,
improving administrative and financial processes, and increasing the efficiency of using resources. We adopted
the quantitative scientific approach as it is most appropriate to achieve the objectives of the study, and this
approach includes two descriptive methods. To collect data and the analytical method for analyzing it, the data
was collected through an electronic questionnaire, which was directed to a sample of system users from the
administrative and academic staff at the executive and supervisory levels at the university, and their number
reached 200 individuals. The data was analyzed using the SPSS program, using appropriate statistical methods,
represented by frequencies and proportions. Percentage, arithmetic mean, standard deviation, one-way analy-
sis of variance, and simple linear regression analysis.

This study also presented a theoretical framework that identifies and defines the various concepts related to
the ERP resource planning system as it is the solid foundation upon which the university is based in developing
its performance and achieving best practices in it. Success in the resource planning system is the main key that
helps it develop its internal and external performance and administrative strategies, enhance its progress and
position, ensure it achieves its goals, and support and maximize its competitive activity.

The study reached a number of conclusions, most notably:

®*  The level of implementation of the ERP system at the university was high, which means that most of

the ERP criteria are achieved in the system.

®*  The study also concluded that there is a statistically significant impact of the implementation of the

ERP system on the organizational performance of the University of Sana'a.

According to the results of the study, a set of recommendations were presented, the most prominent of
which are:

*  The university should continue to support the idea of adopting ERP systems and continue to work on

developing the ERP system to improve the level of organizational efficiency and effectiveness.
*  Focus on improving the quality of information provided by the system.
*  Pay attention to improving the quality of services provided by the system.

*  Regularly measure user satisfaction with the system.



