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The impact of knowledge management processes on the decision-

making process in centers of Yemeni sovereign ministries.
Study Summary:

This study aimed to examine the impact of applying knowledge management processes
on the decision-taking process in the centers of Yemeni sovereign ministries¢ with a
focus on the Ministry of Foreign Affairs as a model. The study also aimed to examine
the level of applying the five dimensions of knowledge management processes
(diagnosis¢ generation« storage« distribution«< and application of knowledge) and the
level of applying the decision-making process« by the employees in the main office of
the Yemeni Ministry of Foreign Affairs. Additionally« it aimed to find out whether there
are statistically significant differences in the answers of the employees at the Ministry
of Foreign Affairs main office between knowledge management processes and the
decision-making process according to demographic variables “personal and job data”

(gender« age« educational qualification« job title« years of experience).

The study used a descriptive methodology« and The questionnaire was applied to all
members of the study population< which consists of all employees holding supervisory
positions at all administrative levels in mine offices of Yemeni sovereign ministries
MOFA as a model (deputy minister - director general - head of a department - deputy
head of a department - director management - head of a section)« in addition to
specialists in collecting« classifying« preserving and disseminating knowledge at the
Ministry’s main offices« using a comprehensive inventory method of 80 questionnaires«
from which 71 questionnaires were retrieved suitable for analysis« with a response rate

representing (88.8%)« which is an acceptable rate for generalization.

The study used the statistical program SPSS-21 to analyze the data< using many

statistical methods.



The study yielded the following results:

1-

The level of application of knowledge management processes in mine offices of
Yemeni sovereign ministries MOFA as a model« was medium« with an average
score of 3.30. The order of its dimensions in descending order was as follows:
knowledge storage« knowledge diagnosis< knowledge distribution«< knowledge
application< and knowledge generation. And The level of application of the
decision-making process was also at a medium level« with an average score of
3.37.

A strong positive correlation was found between knowledge management
processes and the decision-making process indicating that the presence of
knowledge management processes contributes to improving the decision-making
process in the mine offices of Yemeni sovereign ministries MOFA as a model.
There is a statistically significant impact of knowledge management processes on
the decision-making process amounting to 77%:< meaning that the degree of
impact is strong for knowledge management processes in the decision-making
process« in the main offices of the Yemeni sovereign-MOFA as a model.

The study rejected the hypothesis«< which suggested that there is no statistically
significant impact of knowledge management processes on the decision-making
process in the mine offices of Yemeni sovereign ministries. Instead« it accepted
the alternative hypothesis.

The study accepted the hypothesis that states that there are no statistically
significant differences in responses among employees in Yemeni sovereign
ministries regarding the appliction of knowledge management processes« and the
application of the decision-making process based on demographic variables

(gender« age« educational qualifications: job title« years of experience).

Recommendations include:

1- The Ministry should commit to employ individuals with full knowledge in the
research« technical< and technological aspects and everything related to

establishing an integrated knowledge management infrastructure.



2-

Reconsidering the system of incentives and rewards and working to amend it
so that the Ministry can attract talent to benefit from their accumulated
experience and expertise« and work to motivate them to interact« generate new
ideas.

Creating the conducive climate to benefit from the new experiences« skills and
ideas of the employees at the Ministry’s main office through a clear vision of
the Ministry’s leadership for applying knowledge.

then form specialized committees that supervise the transfer of knowledge into

skills and activities and use them to support the decision-making process.






