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ABSTRACT

Large and medium construction projects are complex, risky and require significant
resources to implement successfully. Despite decades of research, literature, and practice, these
projects still perform poorly, often exceeding budgets and timelines. While much research has
focused on the technical and practical issues that contribute to project success, a critical element
to successful project delivery is often overlooked the leadership skills of the project team. This
study aims to address this gap by investigating how effective leadership can mitigate these
challenges and enhance project outcomes. By exploring the relationship between leadership
skills and project success, this research seeks to provide practical insights for improving project

management practices in Yemen's construction sector.

The research uses a descriptive, quantitative, correlational design using causal and correlational
inference methods. The research methodology includes creating an electronic questionnaire
that was distributed through engineering unions and social networking sites in Yemen. The
study had a commendable response rate, with 340 responses received out of 385 questionnaires
distributed. Among these answers, 246 answers meet the criteria for validity and form the basis
for accurate analysis. The SPSS program was used, and the analysis includes descriptive

statistics, correlations, and inferential statistics.

Key findings showed a strong correlation between leadership skills and project success,
underscoring the essential role of effective leadership in guiding construction projects toward
positive outcomes. Identifying specific and essential skills, such as team management, problem
solving, prioritization, planning, decision making, conflict management, communication and

team spirit, sheds light on the leadership landscape in the construction sector in Yemen.

The recommendations span leadership skills development programs, a focus on collaborative
team management, integration of experiential learning in education, continued professional
development, and research initiatives. These actionable insights are poised to contribute to the
resilience, excellence, and sustained success of construction projects in Yemen. This research
contributes valuable insights for project managers, policymakers, and stakeholders in the
Yemeni construction sector, underscoring the importance of targeted leadership development

initiatives.
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