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Abstract:

The critical role of Occupational Health and Safety (OHS) management in ensuring the
success of construction projects, especially in countries faces economic and political challenges
like Yemen. This study highlighted the identify and ranking of key factors affecting the success
of (OHS) management within construction projects run by NGOs in Sana’a. The study aimed to
identify the factors influencing the effectiveness of (OHS) management and reduce workplace
accidents, in addition to identify and rank the challenges that hinder the effective implementation
of (OHS) practices.

The study utilized a quantitative methodology through a close-ended questionnaire distributed
to specialists in the construction sector, with 172 responses collected and analyzed using SPSS to
obtain precise results. The analysis ranked 12 key success factors for (OHS) management
according to the ISO 45001 standard, with "Top Management Commitment" ranked as the most
important factor, followed by "Enhancing the (OHS) Culture" at the management level, then
"Resource Allocation for (OHS)," and "Risk Control." Other factors included communication,
alignment of policies with organizational goals, continuous monitoring and evaluation, alignment
of (OHS) goals continuous improvement, integration of the system into daily operations,
compliance with legal requirements, and employee participation.

Regarding the challenges facing NGOs in implementing safety procedures, the study identified
the following ranked challenges: social and cultural context ranked first, followed by the
provision of personal protective equipment, organizational context, administrative context,
monitoring and evaluation mechanisms, training and qualification, economic and commercial
context, and lastly, research and development challenges.

The study recommends implementing ISO 45001 standards in occupational health and safety
(OHS) management and mandating OHS systems as a requirement for all construction projects,
along with allocating sufficient financial resources to support safety programs. It also emphasizes
the importance of enhancing monitoring and evaluation systems using modern technologies and
promoting a safety culture through awareness campaigns and employee engagement programs to

ensure the sustainable and effective application of OHS standards.
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