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Abstract

The Impact of Applying the Principles of Total Quality on the
Strategic Performance

a Case Study on Yemen Mobile Company

This Study aimed at finding the impact of applying the principles of total
quality on the strategic performance of Yemen Mobile Company. It
aimed also at finding the level of applying the principles of total quality
and finding the level of strategic performance. The descriptive analytical
approach was used in order to achieve the objectives and to answer the
question of the study. The questionnaire was used as the study tool for
data collection. The study population consisted of all employees of
Yemen mobile, (543) employees, under the job titles (chairman of the
board of directors, CEOQ, the assistant of the CEO, Managers, supervisors,
and specialists). The sample was selected using a non-proportional
random stratified sampling method, with a sample size of (225)
employees .The study reached several conclusions, the most
important of which are :

1. There is a statistically significant impact of the principles of total
quality management on the strategic performance of Yemen Mobile.

2. The level of strategic performance in Yemen Mobile Company from
the point of view of the study sample has obtained a high degree.

3. The management of Yemen Mobile does not pay enough attention to
its employees. This was evident according to the respondents' answers
to the point related to job satisfaction, which received the least relative
weight from all the points of the questionnaire with a low degree of
approval.

The study suggested several recommendations, the most important

of which are:

1. Yemen Mobile Company needs to pay more attention to apply the
principles of total quality in the company in all its activities and
functions, as they are the major factors in improving strategic
performance.



2. The company's management should continue to enhance the company
competitive position by providing high quality services that meet the
needs of all segments of society with competitive prices.

3. The company’s management should reconsider the way it deals with
employees and work to create job satisfaction by satisfying their needs
and achieving their aspirations, and by improving: (wages¢< working
conditions, the nature of supervision, a fair system of incentives,
promotions and appointment in accordance with clear and transparent

mechanisms and regulations.
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