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Abstract

The Impact of Applying the Management Principles Using

Objectives on the Employees’ Performance, A Case Study of

Yemen Mobile Company for Mobile Phones in the Republic of

Yemen
Prepared by/ Abdullah Muhammed Muthanna Saad
Supervised by/ Pro. Sinan Ghaleb Al-Mardhi

This study aimed at identifying the impact of applying the management
principles using objectives on the employees’ performance. To achieve this,
the study used a quantitative approach using the descriptive analytical method.
The study used a questionnaire as the main tool for collecting data. The
questionnaire was distributed randomly to a sample chosen from the
population which consists of (525) employees. The sample of the study
consisted of (222) employees. Thus, the study used a number of statistical
method to analyze the data. The most important of them are the simple and
multiple linear regression model using the Statistical Package for Social
Sciences (SPSS).

The Study reached several results; the most important of which are as follows:



The results of the study showed that the implementation of management
principles using objective affects the performance of Yemen Mobile
employees at rate of 97%.

The level of implementing the management principles using objective
was highly available at a rate of (77%) at Yemen Mobile Company.

The performance level of employees was high at a rate of (73%) at

Yemen Mobile Company.

In light of the results that have been reached, several suggestions were

recom

mended; the most important of which are:

Enhancing the employees’ participation and adopting their suggestions
when formulating and setting goals in the company. Besides,
establishing a department for studies and strategic planning that is
concerned with the strategic planning and that contributes to collecting
the necessary data and information, and improving coordination
systems and communication channels between departments in the
company.

Establishing quality management in the company and developing
quality systems with the help of a consulting company in the field of
total quality and quality systems in the telecommunications sector.
Besides, to train Yemen Mobile employees on quality systems and
standards especially after telecom companies entered the competition
market after the launch of 4G service for all the telecommunications
companies in the Republic of Yemen, including Yemen Mobile

Company for Mobile Phones.
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