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Abstract

This study aimed to examine and to analyze the relationship of the critical success factors
(CSFs) to the level of success of international cooperation projects for development in Yemen
through data analysis for six critical success factors (CSFs). The descriptive analytical method was
used, and the study population was the international cooperation projects implemented by
international organizations in Yemen (100 projects between the years 2011 and 2014), using the
random sampling method, the study sample consisted of 80 project managers, and the
guestionnaire was used as a tool for collecting the data and 67 questionnaires have been

obtained which represent about 84% of the sample.

The study found that there is a statistically significant relationship between the critical
success factors (CSFs) (clear of goals and objectives, stakeholders, monitoring and evaluation,
project team, communication, and troubleshooting) and the level of success of international
cooperation projects for development in Yemen. The study also found an effect of the critical
success factors (CSFs) on the success of international cooperation projects for development in
Yemen, the communications factor has a positive impact on the level of success of international

cooperation projects in Yemen.

The thesis came out with some recommendations included: The management of
international cooperation projects should work on determining the performance indicators for
each factor of the critical success factors (CSFs) and to early diagnose of critical success factors
(CSFs), and determining the degree of impact of these factors in line with the nature of the
project, as well as the importance of focusing on the project goals and objectives to ensure that
the project beneficiaries expectations meet their needs, and to allocate part of the project
budget for the developing and strengthening the project team in a way that contributes to

achieving the project goals.

Keywords: critical success factors (CSFs), project success, international cooperation projects for

development in Yemen.



