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Republic of Yemen

Sana‘a University

Faculty of Commerce and Economics
Department of Business Administration
Unit of Graduate studies

Master of Business Administration - M.B.A

Subject: questionnaire for the purpose of scientific research
Dear: Director

The researcher is conducting a field study aimed at identifying “the impact of social
culture on the performance of the international director in the international non-
profit organizations. To achieve the aim of the study <the researcher has prepared a
questionnaire for this purpose «so the researcher hopes that you will look closely to
the questionnaire items <read them well «and answer them. Your answer must be
relevant and realistic. All answers will be treated with strict confidentiality. These
answers will be used exclusively for scientific research purposes. Thus <your
cooperation will significantly benefit us. | hope your answers are honest and direct.

Thank you for your kind cooperation«

Researcher

Riyadh Ahmed Abdulgany Aklan
Mobile or Whatsapp:
0096774205034
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0096774205034

- 147 -



: Questionnaire Itemsaibiuy) il 88
First Part: Essential Information :dsulud) clibul) :J ) gial) <

Female(

il -1 ' (

- Nationality: Foreigner ( Arabic ( Yemeni(

e
fil 2 ( : ( )

- Academic Postgraduate (| Bachelor () Other ( )
qualification: ) ( ) sl ( )ells e

( ) e il
galall Jajall -3

- Years of Experience: less than five years ( ) From 5-10 years () more than ten years (
) Gl pued (e i )lg 105 e ) _ y
5pd) Clgian —4 ( ( Jolyin e e S

(

«» Part Two: Study Variables:

The First Axis: Dimensions of social culture (independent variable):
sdu)ydl) S i 1 OGN glal) o

(Jal) piiall)dse Laia) ABEEN slad :J6Y) ) eaall

The ltems

a\,w

Agree

adlsly
el y
(33 (@8 o)

Strongly
Disagree

Sady (386l Y

| Don't Know
Suroigty

Disagree

The First Dimension: The Power Dimension:
Aalad) a1 Y aad)

Decisions are made in Organization
without involving the employee in the
process.

Adaal) 8 cpuilagal) @) 090 dalaialls byl 245
Power and authority are used when
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The Items

a\;u'h

Agree

el Y
(33 @8 o)

Strongly
Disagree
Bady (38l sl Y

Disagree
G8lel Y
Sooigry

| Don't Know

dealing with employees.

(il gall e Jalanl) nie dabadlg 3gaal) Jlaatioal oy
Employees should not discuss and oppose
the decisions issued.

Balall chhal dajlaag Ldliall axe Guidagal) e
Directors do not assign employees to any
management work of management.

B Jlee b il gl Cand<y elyaall agty Y

There are no restrictions on sharing

information  between the different
administrative levels of the organization.

)3y gl G cilagheall AL e 398 2ag1 Y

- j. . ne Ll Y S‘

The Second Dimension: The Dimension of unknown and Uncertainty
(uncertainty):

(Ol pas)aslill aas g J sgaall aad : LN aad):
The tasks performed by the employee are
clear «specific «and precise.
dafdag Baasag daaly Calagall Lgr agis (3 algal)
The employees carry out accurately the
tasks and instructions issued.

Ay §palall Ciladeilly algall 2ty (uibisall a5k
The job description helps the employee to
do his/her job accurately.

Ay aleny abdll Calagall gl Chuagl) 2oLy
Directors often focus on implementing

current operations more than on future
strategies.

oo S A el S e QIR b el S
Adiceal) Cleasl )
Directors believe that rules and laws
restrict innovation and creativity.
Y ly SO saske uilsally aelsdll ol g paal) ey
The Third Dimension: The Dimension of Male and Female:
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The Items

a\;u'h

Strongly
Disagree
SRR

Disagree
G8lel Y
el Y
Agree

(33 @8 o)

Bady (38l sl Y

| Don't Know

Meetings which running by males are
more useful.

DS U e I Lexie sasli ST cile Laal) (6
Having a job is more important for a male
than a female.

() e daaal ST QA Al diday e Jgaanl
Males usually use logical thinking to
solve administrative problems <unlike
females.

AoylaY) JSLaal da b alaid) el Bale )5Sl aadiag
LY e
It is preferable to appoint a male in senior
positions rather than a female.

LY e Yy Wlad) gl S et L)
Conflicts at work are resolved by using
force rather than negotiation and friendly
settlement.

sl e Yy sl alasiuly Jeal) b clelil a2
Fourth Dimension: The Dimension of Group and individual:

:daaydlly e Laad) a3 syl nl

Focusing on achieving the organization
objectives is more important than
individual objectives.

Gl (e doeal ST dalnidl Calaal giad e Sl

Aaddll

The relationship between the director and
the employee in the organization is as a
family atmosphere.

L) gal) W gen Aadaially Calagally juaall (A8l
The group system style is taken into
consideration when training and
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The Items

a\;u'h

Strongly
Disagree
SRR

Disagree
G8lel Y
el Y
Agree

(33 @8 o)

Bady (38l sl Y

| Don't Know

motivating process (rewarding).
Capll dglee vie o leall plail) (gl Slae¥) 3 32,
(L) aeatlly
Management adopts a system of
individual mobility among the various
functions within the organization.
Jaly it Callagl o gl Jamll Ui slay) i
el

The administration encourages the
employees to work with a spirit of
teamwork.

aalgll ol =gy deall B3y ands
The Fifth Dimension: the dimension of the long and short term of period.

JaY) suady Jall Jugh gl aad 1 ualdd) sadl:
21 | The administration of the organization
develops a long-term strategic plan.
sl Abigls Ln i et dadiid) By e
The administration takes all necessary
measures and procedures to ensure
business continuity.
Lyhaiad Glacal Lol lehally ulal) 28lS 5lay) 2am
sl
The administration works to provide the
qualified cadres necessary to face future
working conditions.
Agalsal L) dlasall el ydgs e )Y dexs
Algid) Jasd) Cag
The administration focuses on providing
learning and training and the value of
loyalty.
ceYoll dady capailly aladll ol e 0Y) S5
The  administration  gives  utmost
importance to the present and the future.
Jitaally sualall (gyend daal 5131 aas
The Sixth Dimension: The Change Dimension:
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The Items

o\,&éjt

Strongly
Disagree
Bady (38l sl Y
Disagree
G8lel Y
el Y
Agree
(33 @8 o)

| Don't Know
Suroigty

2
¥
:
3
E

The organization focuses on the constant
change of its resources.
Qadlse A el il e dalaid) S5
The administration takes firm decisions
when making any necessary changes.
Aa)Y s gl las) die dojlall bl syl Am

The administration has difficulty in
changing because of the resistance of the
employees to change.
oll il o) Aol Cassy il b Aagna BSY) 4nlss
Management finds that members of the
organization do not care about change.
Aaliid) eliacl Jd (e il alaa¥l ae 5ylaY) aas
The administration of the organization
notices a decrease in the productivity of
employees after each process of change.
Ootbsall (2l AualiY) A (mliasl debiall 8y Jaads

The Second Axis: the performance of the international director (the dependent variable):

(] aiall) () ez SEY ) gaal)

The Items

QL.EA\

(3384 @8 o)
Disagree
Strongly
Disagree

Bady (389 Y

ol Y

First Field: The Efficiency Dimension:

Belasl) wad J ¥ Jlaall:

1 | The director sets plans and programs
according to an obvious strategy.

Aaaly dnilie) g mellly bl o) e
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The Items

o‘,&ﬁ\

STroryry
Agree
(33 @8 o)
Disagree
8l Y
Strongly
Disagree

Bady (385 Y

The necessary financial resources
needed to achieve the objectives
effectively within the plan are identified.

Aaall aca Cilaa¥) lady Lol yleal) st 2y

REISH

Objectives are defined precisely within
the specified time and cost.

aasall AalKly gl Cpara d8ay CalaaY) aaas Pt
The director uses material incentives to
achieve the needs and desires of
subordinates and improve their
performance.

cilit gy cilala Gaaail Dol Salsall ol ardie

,?@3\3‘ ey (g pall
Information is exchanged with
subordinates at managerial levels in a
timely manner.

Ay)aY) Slgiand) b s pall g lasteall Jols 2y

gl
The appropriate means of
communication in the work environment
are used efficiently.

560 Jaall 4y & Aonlial) Juat¥) Jilug aladiul oo
The director monitors the work and
evaluates the achievement on an
ongoing basis.

Byiane s lady) sy Jlae¥) dadlias puaall aghs
Performance Deviations are promptly
corrected within the Ilimits of the
available capabilities.

GUY) agan ey ol Yol cliladY) momal a3
LAalid)
The second field: the Dimension of Effectiveness:

Lo lal) dhy 1 SN Jlaall:
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The Items

Agree
8l Y
Strongly
Disagree
Bady (385 Y

(33 @8 o)

o\,&ﬁ\

Directors focus on achieving the desired goals
effectively.

Adle dulely sagindl Gl ggas e el K
Directors work to secure the necessary
resources (inputs) for the organization.

Lygpall (cDaad) ylsall el e chaadl Jes
There are clear and specific values to support

creativity <innovation «and career
development.

Dskilly SN 5 plal) acal Basaag daaly 4l aag
- siulasl

The management can adapt to the environment

and continue and stay in it.

sladly ¥y Ll ae il e 528 plaY) g

AR
Information flows between administrative
levels effectively and easily.

Dggary Alelis DY) lisind) ou clogled) 3835

- g

Job satisfaction and commitment prevail
among employees.

kel G gl AN Lia 35
There is satisfaction among all external parties

(stakeholders) regarding the organization's
performance.

(laa)l Glasl) Lolall GHLYI paen (53l Liay 2ag
Al el e

SroTygry
Disagree

Thank you for your kind attention
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Reliability Statistics

Cronbach's Alpha

N of ltems

. 688

30

Reliability Statistics

Cronbach's Alpha

N of ltems

. 909

15

Reliability Statistics

Cronbach's Alpha N of Items
. 836 45
gl
Frequenc| Percent Valid Cumulative
y Percent Percent
83 31 68.9 68.9 68.9
Valid | 14 31.1 31.1 100. 0
Total 45 100.0 100.0
Apuaind)
Frequency Percent Valid Percent Cumulative Percent
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1 sl 9 20.0 20.0 20.0
2 e 8 17.8 17.8 37.8
Valid
3 e 28 62.2 62. 2 100. 0
Total 45 100. 0 100. 0
ol ) Ja al)
Frequency Percent Valid Percent Cumulative Percent
1 Slal pn Lle 19 42.2 42.2 42.2
2 oS 23 51.1 51.1 93. 3
Valid
3 e oy 3 6.7 6.7 100. 0
Total 45 100. 0 100. 0
[PYEN]
Frequency Percent Valid Percent Cumulative Percent
1di e pued Dl sins 8 17.8 17.8 17.8
2 S e 5 iy 0 10 Sl 16 35. 6 35.6 53.3
Valid
3 S e e Silsin 21 46. 7 46.7 100. 0
Total 45 100. 0 100. 0
Descriptive Statistics
N Range Minimum Maximum Sum Mean Std. Deviation Variance
Statistic Statistic Statistic Statistic Statistic Statistic Std. Error Statistic Statistic
@11 45 3 4 140 3.11 . 146 . 982 . 965
@10 10 45 4 5 159 3.53 . 141 . 944 . 891
@1111 45 4 5 116 2.58 . 195 1. 305 1. 704
@12 12 45 4 5 114 2.53 . 167 1.120 1. 255
@13 13 45 4 5 125 2.78 . 190 1.277 1. 631
@14 14 45 4 5 117 2.60 .175 1.176 1.382
@15 15 45 4 5 98 2.18 . 124 . 834 . 695
@16 16 45 4 5 173 3.84 . 156 1.043 1. 089
@17 17 45 3 5 161 3.58 . 129 . 866 . 749
@18 18 45 4 5 136 3.02 . 151 1.011 1. 022
@19 19 45 3 5 151 3.36 . 180 1.209 1. 462
@22 45 4 5 134 2.98 . 181 1.215 1. 477
@20 20 45 3 5 173 3.84 . 168 1.127 1.271
@2121 45 3 5 162 3. 60 . 147 . 986 .973
@22 22 45 3 5 169 3.76 . 115 . 773 . 598
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@23 23 45 1 4 148 3.29 . 126 . 843 . 710
@24 24 45 1 5 152 3. 38 . 157 1. 051 1.104
@25 25 45 2 5 151 3. 36 . 132 . 883 . 780
@26 26 45 1 4 128 2.84 . 180 1. 205 1. 453
@27 27 45 2 5 140 3.11 . 139 . 935 . 874
@28 28 45 1 5 111 2.47 . 129 . 869 . 755
@29 29 45 2 4 121 2. 69 . 114 . 763 . 583
@33 45 1 4 119 2. 64 . 175 1.171 1.371
@30 30 45 2 4 127 2.82 . 136 .912 . 831
@44 45 1 5 102 2.27 . 144 . 963 . 927
@55 45 1 4 127 2.82 . 153 1. 029 1. 059
@6 6 45 2 5 166 3. 69 . 114 . 763 . 583
Q@77 45 1 5 151 3.36 . 166 1.111 1.234
@88 45 1 5 179 3.98 . 137 . 917 . 840
@99 45 1 5 158 3.51 . 190 1.272 1.619
Valid N (listwise) 45
Descriptive Statistics
N Range Minimum Maximum Sum Mean Std. Deviation Variance
Statistic Statistic Statistic Statistic Statistic Statistic Std. Error Statistic Statistic
@31 31 45 1 5 157 3. 49 . 144 . 968 . 937
@32 32 45 1 5 154 3. 42 . 147 . 988 . 977
@33 33 45 2 5 163 3. 62 . 160 1.072 1. 149
@34 34 45 1 4 119 2.64 . 135 . 908 . 825
@35 35 45 1 5 146 3.24 . 159 1. 069 1.143
@36 36 45 2 5 144 3.20 . 154 1. 036 1.073
@37 37 45 2 5 159 3.53 . 137 . 919 . 845
@38 38 45 2 5 141 3.13 . 176 1.179 1.391
@39 39 45 2 5 164 3. 64 . 124 . 830 . 689
@40 40 45 1 5 153 3. 40 . 144 . 963 . 927
@41 41 45 2 5 154 3.42 . 160 1. 076 1.159
@42 42 45 2 5 156 3. 47 . 129 . 869 . 755
@43 43 45 1 5 131 2.91 . 193 1.294 1.674
@44 44 45 2 5 148 3.29 . 144 . 968 . 937
@45 45 45 2 5 137 3.04 . 135 . 903 . 816
Valid N (listwise) 45
Variables Entered/Removed?®
Model Variables Entered Variables Removed Method
1 ) Al Enter
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a. Dependent Variable: ¢zl ¢l

b. All requested variables entered.

Model Summary

Model R R Square Adjusted R Square Std. Error of the
Estimate
1 . 248° . 061 . 040 . 654351923189040
a. Predictors: (Constant)a=} « kL.
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 1.203 1 1.203 2.810 .101°
1 Residual 18. 412 43 . 428
Total 19. 615 44
a. Dependent Variable: o)l ¢l
b. Predictors: (Constant)s « 4Ll
Coefficients?
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 4. 143 . 513 8. 076 . 000
1
22 AL -. 305- . 182 -, 248- -1. 676- .101
a. Dependent Variable: ¢zl ¢lsf
Variables Entered/Removed?®
Model Variables Entered Variables Removed Method
1 0y sgall cuiad Enter
ol el a, Dependent Variable
.b. All requested variables entered
Model Summary
Model R R Square Adjusted R Square Std. Error of the
Estimate
1 . 119% . 014 -. 009- . 671
a. Predictors: (Constant)a= « cuiad J seaal)
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression . 279 1 . 279 . 621 . 435"
1 Residual 19. 336 43 . 450
Total 19. 615 44

a. Dependent Variable: ¢ s ¢l

b. Predictors: (Constant)as? « ciai J seaall
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Coefficients®

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 2. 862 . 563 5. 088 . 000
1

2 cind J seaall . 121 . 153 .119 . 788 . 435
a. Dependent Variable: ¢l ¢l

Variables Entered/Removed?®
Model Variables Entered Variables Removed Method
1 ) 4y 583 Jilia 5P Enter
a. Dependent Variable: ¢l ¢l
b. All requested variables entered.
odel Summary
Model R R Square Adjusted R Square Std. Error of the
Estimate
1 . 357° . 128 . 107 . 631
a. Predictors: (Constant)ss « &S Jiia 25 39)
NOVA®

Model Sum of Squares df Mean Square F Sig.

Regression 2.502 1 2.502 6. 287 . 016°
1 Residual 17.113 43 . 398

Total 19. 615 44
a. Dependent Variable: ¢zl ¢lsf
b. Predictors: (Constant)ss « &S Jiia 25 5Y)

Coefficients®
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta

(Constant) 4.103 . 334 12. 270 . 000
1

2 Ay ) oS3 i 45591 -. 318- . 127 -. 357- -2. 507- . 016
a. Dependent Variable: ¢zl ¢lsf

Variables Entered/Removed?®
Model Variables Entered Variables Removed Method
1 s dusland) Jilia A jal° Enter

a. Dependent Variable: ¢l ¢l

b. All

requested variables entered.
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Model Summary

Model R R Square Adjusted R Square Std. Error of the

Estimate

1 . 373° . 139 . 119 . 627

a. Predictors: (Constant)} « deleall Jilda 40 3l

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 2.729 1 2.729 6. 950 . 012°
1 Residual 16. 886 43 . 393
Total 19. 615 44

a. Dependent Variable: ol ¢l
b. Predictors: (Constant)ax « elaall Jila 430 4l

Coefficients®

Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 2. 063 .478 4.315
1
223 deLeall il Ao jall . 350 . 133 . 373 2. 636

a. Dependent Variable: ol ¢l

Variables Entered/Removed?®

Model Variables Entered Variables Removed Method

1 ) yalall Gilie Jiieall® . | Enter

a. Dependent Variable: ¢x sl ¢lsf
b. All requested variables entered.

Model Summary

Model R R Square Adjusted R Square Std. Error of the

Estimate

1 . 762° . 581 . 571 . 437

a. Predictors: (Constant)as ¢ jualall Jilia Jiial)

ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 11.395 1 11. 395 59. 609 . 000°
1 Residual 8. 220 43 . 191
Total 19. 615 44

a. Dependent Variable: ¢ s ¢l
b. Predictors: (Constant)ax: ¢ salall Jids Jaisall

Coefficients?®
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Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) . 315 .392 . 804 . 426
1
223 palall Jilie Jiidl) . 858 .111 . 762 7.721 . 000
a. Dependent Variable: ¢l ¢l
Variables Entered/Removed?®
Model Variables Entered Variables Removed Method
1 il Enter
a. Dependent Variable: cx s ¢l
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Square Std. Error of the
Estimate
1 . 490° . 241 . 223 . 589
a. Predictors: (Constant)a ¢« juadll
ANOVA?
Model Sum of Squares df Mean Square
F Sig.
Regression 4.718 1 4.718
13. 619 .001°
Residual 14.897 43 . 346
1
Total 19. 615 44
a. Dependent Variable: o)l ¢l
b. Predictors: (Constant)sx ¢ il
Coefficients®
Model Unstandardized Coefficients Standardized
. t Sig.
Coefficients
B Std. Error Beta
(Constant) 1.364 . 531
1 2.567 . 014
el . 694 .188 . 490
3. 690 . 001
a. Dependent Variable: ¢ s ¢l
Variables Entered/Removed?®
Model Variables Entered Variables Removed Method
1 ey ABLELY Ao ladiay)® Enter
a. Dependent Variable: ¢z xall ¢l
b. All requested variables entered.
Model Summary
Model R R Square Adjusted R Square Std. Error of the
Estimate
1 .320% . 102 . 082 . 640
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a. Predictors: (Constant)sxi « 23l Leliay)

ANOVA?
Model Sum of Squares df Mean Square
F Sig.
Regression 2.009 1 2. 009
4.908 032
N Residual 17. 605 43 . 409
Total 19. 615 44
a. Dependent Variable: ¢l ¢l
b. Predictors: (Constant)ala « 44l el
Coefficients?®
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 1.252 . 929 1.347 . 185
1
layl A8 doeLainy) . 657 . 296 . 320 2.215 . 032
a. Dependent Variable: ¢z ¢15f
Model Summary
Model R R Square Adjusted R Square Std. Error of the
Estimate
1 . 320° . 102 . 082 . 640
a. Predictors: (Constant)ielaiay! il el ¢
ANOVA?
Model Sum of Squares df Mean Square F Sig.
Regression 2. 009 1 2. 009 4. 908 . 032"
1 Residual 17. 605 43 . 409
Total 19. 615 44
a. Dependent Variable: ¢z ¢15f
b. Predictors: (Constant)iselaia¥! 43 sla «
Coefficients®
Model Unstandardized Coefficients Standardized t Sig.
Coefficients
B Std. Error Beta
(Constant) 1.252 . 929 1. 347 . 185
1 88 e
. 657 . 296 .320 2.215 .032
Lelday)

a. Dependent Variable: ol el
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The impact of the social culture environment on the performance of

managers in international organizations working in Yemen

Prepared by: Ryadh Ahmed AbdulGhani Akhlan
Supervisor: Dr. Fadhl Al-Mahmoudi

:Abstract

The current study aimed to know the impact of the social culture
environment on the performance of managers in international organizations
operating in Yemen. The study used the descriptive approach to achieve its
objectives «and the study population consisted of all managers working in
international organizations working in Yemen «whose number reached (69)
male and female managers «and the study sample amounted to (45) male and
female managers who were chosen by random sampling method. The main
hypothesis of the study stated that there is no effect of the dimensions of
social culture (power <the unknown dimension <masculinity <individuality «
interest in the present «and the dimension of change) on the performance of
managers working in international organizations operating in Yemen.

The study found that the level of importance of the dimensions of social
culture came to a medium degree «and that the level of performance of
managers in international organizations working in Yemen was at an average
degree. There are no differences in the direction of the answers of the sample
members due to the variables of gender and nationality. The study presented a

set of recommendations <the most important of which is that international
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organizations operating in Yemen should strengthen the process of practicing
social culture among managers in all its dimensions <the dimension of power «
after avoiding the unknown <the dimension of masculinity versus femininity ¢
the dimension of individual versus collective «dimension of interest in the
present and orientation towards the future The dimension of change that was
addressed in this study because of its role in improving the performance of
employees and thus reflected on the quality of the performance of
organizations. And the study also suggested conducting a study similar to the
current study <but in different sectors such as profit-oriented international

organizations and companies operating in Yemen.
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