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Abstract

This study addressed the topic of "E-Management and its Role in Human Resource
Development (a field study on the Ministry of Civil Service and Insurance in the Republic
of Yemen)". The study aimed to identify the role of e-management with its four
dimensions (e-planning, e-organization, e-meetings, and e-control) in the development of
human resources at the Headquarters of Ministry of Civil Service and Insurance - Sana'a.
The study used the survey method, the questionnaire was the main tool for collecting
data in the field. The study population was the employees at the Headquarters of the
Ministry of Civil Service and Insurance numbered (114) employees.

The researcher adopted the stratified random sampling method, the questionnaire was

distributed to (80) employees, of which (72) questionnaires were retrieved, at a rate of

about (90%), which are used for analysis purposes. SPSS statistical software was used to
analyze the collected data. The statistical methods (frequencies, percentages, arithmetic
means, standard deviations, Cronbach's alpha test, linear regression analysis, and One-

Way ANOVA) were used.

The study concluded with a set of results, the most important of which are;

1. The overall level of application of e-management at the Headquarters of Ministry of
Civil Service and Insurance was high, with an arithmetic mean of (3.68), a standard
deviation of (0.54), and a relative weight of (74%). The dimensions of e-management
were ranked in descending order as follows:

- E-Control came first with a relative weight of (79%) and a high level of application.

- E-Organization came second with a relative weight of (76%) and a high level of
application.

- E-Meetings came third with a relative weight of (65%) and a moderate level of
application.

- E-Planning came fourth with a relative weight of (52%) and a weak level of
application.

2. The results also indicated that human resource development obtained an arithmetic
mean of (3.33), a standard deviation of (0.64), and a relative weight of (67%), with a
moderate level of application. This suggests that human resource development in the
ministry is at a moderate level.

Based on the study's findings, the following recommendations were proposed:

1. The Ministry should continue using modern programs and systems that assist in
application of E-Planning and E-Meetings, and monitor compliance with electronic
policies and procedures manual.

The Ministry should encourage its employees to develop their skills in using modern
technology by providing continuous training and development programs. The ministry
should also maintain a clear and detailed job description that specifies the
responsibilities and duties of its employees. Furthermore,



