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1) The ..... Field includes the top skills employers look for in new college graduates.
1) - communications
2) +  project management
3) - finacial management
4) - customer service
2) which of the following is not a potential advantage of using good project management?
1) - shorter development time
2) - higher worker morale
3) +  lower cost of capital
4) - higher profit margins
3) A...... is a temorary endeavor undertaken to create a unique poduct, service, or result
1) - program
2) - process
3) +  project
4) - portfolio
4) which of the following is not an attribute of a project?
I} - projects are unique
2) - projects are developed using prograssive elaboration
3) - projects have a primary customer
4) +  projects involve little uncertainty
5) which of the following is not a part of the triple constraint of project managemnt
1) - metting scope goals
2) - metting time goals
3) +  metting communication goals
4) - metting cost goals
6) ........ Is the application of knowledge, skills, tools and techniques to project activites to meet poroject
requirments
1) +  project management
2) - program management
3) - project portfolio management
4) - requirments management
7) project portfolio management addresses ........ Goals of an organization, while project management
addresses ..... Goals
§)] +  stratigic, tactical
2) - tactical, stratigic
3) - internal, external
4) - external, internal
8) several application development porojects done for the same functional group might best be managed as a
partofa........
1) - portfolio
2) + pogram
3) - investment
4) - collaborative
9) which of the following is not true
1) - most american companies have a project management office
2) - you can earn an advanced degree in project management from hunderds of colleges and
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unversities
3) - employers are looking for project management skills in new graduates
4) +  project management certification does not affect pay
10) what is the name of one of the popular certifications provided by the project management institute ?

1) - certified project manager CPM
2) +  project management professional PMP
3) - project management expert PME
4) - project management mentor PMM
11) which of the following is not part of the three sphere model for systems management ?
1) - business
2) +  information
3) - technology
4) - organization

12) which of the four frames of organizations addresses how mettings are run , employee dress codes, and
expected work hours ?

1) - structural
2) - human resources
3) - political

4) +  symbolic
13) Personnel in a matrix organizational structure often report to two or more bosses
1) + (1)
2 - (P
14) Project work is most successful in an organizational culture where all of the following characteristics are
important except control
1) + (1)
2 - (P
15) A deliverable is a product or service, such as a technical report, a training session, or hardware, produced or
provided as part of a project.

H —+ (D
2y - (B
16) A product life cycle is the same as a project life cycle
- (M
2)  + (B

17) The nature of IT projects is different from the nature of projects in many other industries because they are
very diverse

H —+ (D
2y - (B
18) Scrum is the leading agile development method
H —+ (D
2y - (B
19) A process is a series of actions directed toward a particular result.
-+ (D
2y - (B

20) executing processes include coordinating people and other resources to carry out project plans and create
the products, services, or results of the project or phase.

H —+ (D
2y - (B

21) A work breakdown structure, project schedule, and cost estimates are outputs of the planning process.
-+ (D
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2 - (®

22) Monitoring and controlling involves measuring progress toward project objectives and taking corrective
actions.
H  + (D
) - (®
23) developing the project business case processes is not part of project integration management
1) + (1)
) - ()
24) resource allocation is the last step in the four-stage planning process for selecting IT projects
1) + (T)
2 - (P

25) selecting projects that will take less than two years to provide payback is not a best practice for new product
development projects
1) + (1)
) - (®
26) A project charter is a document that formally recognizes the existence of a project and provides direction on
the project's objectives and management.

-+ (D
2) - (B
27) a Gantt chart is not normally included in a project charter
-+ (D
2y - (B
28) Configuration management ensures that the descriptions of the project's products are correct and complete.
-+ (D
2y - (B
29) minimize change is not a suggestion for performing integrated change control
o+ (D
2) - (F)
30) project management software tool and technique is used for all processes of project integration management
1) + (1)
2y - (B
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