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Abstract

The study aimed to explore the application of accountability and transparency in the operations
of international organizations working in Yemen. The researcher adopted a descriptive-
analytical methodology and conducted the study on a random sample of 185 employees (male
and female) from international organizations in Yemen. The sample was distributed across
Yemeni governorates as follows: Sana’a (71), Aden (39), Amran (18), Al-Hodeidah (15), Lah;j
(14), Hajjah (13), Taiz (12), and Ibb (3). Data were collected using an electronic questionnaire
through the Kobo application, which comprised six main sections: demographic data of
humanitarian organization employees, assessment of organizations' compliance with
accountability and transparency towards donors and governments, evaluation of adherence to
core humanitarian standards toward affected communities, examination of internal
transparency among employees and organizational procedures, and exploration of challenges
facing accountability and transparency in humanitarian operations. The data were analyzed

using SPSS software.

o The study revealed that the level of accountability and transparency toward donors and
the government was very high, with an average score of (4.35) for donor
accountability and (4.22) for government accountability. This was achieved through
regular reporting, compliance with laws, and policy updates. However, there was a
relative weakness in disseminating updated information in an accessible manner.

o The level of internal accountability and transparency was found to be moderate to high
(3.88), characterized by the presence of secure reporting channels and clarity of roles
and responsibilities. Nevertheless, deficiencies were noted in professional training and
the dissemination of promotion criteria.

o Regarding beneficiary communities, the level of accountability and transparency was
moderate and leaning toward weak (3.39). While organizations demonstrated secure
data management, they faced shortcomings in engaging beneficiaries in project
planning and implementation and in sharing information, particularly financial details.

e The results showed no statistically significant differences at the (0.05) level in the

perceived application of accountability and transparency by international
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organizations, attributed to demographic variables (gender, age group, education level,
and work experience).

o External challenges had the most significant impact on applying accountability and
transparency (3.79), with financial instability and varying external requirements being
the top issues. Social challenges, such as low awareness among beneficiaries and
difficulties in reaching vulnerable groups, were the second most significant obstacle
(3.45). Lastly, internal challenges, including the lack of training and weak

organizational structures, were also identified (3.28).

Key Recommendations:

e Enhance the dissemination of updated information: Strengthen efforts to publish
updated financial and administrative information in an easily accessible manner by
developing transparent and open electronic platforms that allow all stakeholders to
review reports and updates easily.

e Promote professional training and clear promotion criteria: Provide regular training
programs for employees to enhance their understanding of accountability and
transparency principles, alongside developing clear and transparent promotion
standards to ensure fairness and job satisfaction.

o Increase beneficiary engagement: Establish comprehensive mechanisms to involve
targeted communities in the planning, implementation, and evaluation stages of projects
while providing simple and effective channels for feedback and complaint resolution in
a transparent manner.

e Address funding challenges: Build strategic partnerships with donors to mitigate the
effects of funding instability, focusing on unifying reporting requirements and adopting
more flexible funding strategies.

o Raise community awareness: Conduct awareness campaigns to educate beneficiaries
on the importance of accountability and transparency, empowering them to demand
their rights and access information. Additionally, develop innovative methods to reach
vulnerable groups and ensure their effective participation in all stages of humanitarian

work.



