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 قائمة المحتويات

 انصفحت انًىضىع

 3 كهًت رئيس انجايؼت

 4 كهًت ػًيذة انًركز

 5 قائًت انًحتىياث

 7 يقذيت انذنيم

 01-8 انذنيم انًستخذيت في ًصطهحاثانًفاهيى وان

 08-00 الإطار انؼاو نهذنيمانًحىر الأول: 

 00 انًقذيت: أولا                   

 01-00 انذنيم أهذاف: ثاَياا                   

 01 انذنيم أهًيت: ثانثا                  

 02-01 انذّنيم   إػذاد   يُهجيتّ  : رابؼا                  

 08-02 نهجايؼت الستراتيجيت وانتىجهاث انُشأة: خايسا                  

 35-09 انتُظيى الإداري نهجىدة بانجايؼت   انًحىر انثاَي: 

 11-09 :انجىدة ضًاٌ يبادئ: أولا                   

 11 انجايؼت ويراكز كهياث جىدة أهًيت:  ثاَيا                  

 10-11 صُؼاء جايؼت ويراكز كهياث في انجىدة ضًاٌ يتطهباث: ثانثا                 

 10 :انجايؼت ويراكز بكهياث انجىدة َظاو يكىَاث: رابؼا                 

 11-10 :انجىدة نضًاٌ الستراتيجي انتخطيظ. 0                        

 14-11 وانحىكًت انقيادة جىدة. 1                       

 23-14 انذراسيت وانًقرراث الأكاديًيت انبرايج تصًيى جىدة. 2                       

 27-24 انتؼهيًيت انؼًهيت جىدة. 3                       

 27 انتؼهى يصادر جىدة. 4                       

 29-27 انبشريت انًىارد جىدة -5                      

 31-29 انؼهًي انبحث جىدة. 7                      

 31 انًجتًؼيت انشراكت جىدة. 8                      

 31-31 انًانيت وانًىارد وانتجهيزاث انتحتيت انبُيت جىدة. 9                     

 32-31 انطلابيت والأَشطت انخذياث جىدة. 01                   

 33-32 انًؼهىياث ىَظ جىدة. 00                   

 35-33 انجىدة تحسيٍ خطت: 01                   

 71-37 انًحىر انثانث: الػتًاد الأكاديًي

 37 الأكاديًي الػتًاد: أولا                 

 43-38 انىطُيت الأكاديًيت انًرجؼيت انًؼايير: ثاَيا                

 51-43 الأكاديًي دالػتًا يؼايير: ثانثا               

 72-51 الأكاديًي الػتًاد إجراءاث: رابؼا              

 73 انًراجغ
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The UniversitySanaa University 

 University's 

President

President of Sana'a University 

 Development 

Center 

Center for Development and Quality Assurance 

 
Center members

Board members of the Center for Development and Quality 

Assurance 

 
Dean of the Center Dean of the Center for Development and Quality Assurance 

 
Higher Education Every academic study in a recognized educational institution of 

no less than two full academic years or four consecutive 

semesters after obtaining a high school diploma or its equivalent 

 
Sanaa University A higher education institution that includes (colleges / centers) 

that undertake higher education 

 
College/Center

A major academic unit of the university units, which is an 

independent scientific entity that includes a group of scientific 

departments whose number is commensurate with the nature of 

the scientific disciplines in the college and graduates scientific 

cadres in these disciplines 
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Department/Unit 

A basic academic unit in the university building specialized in an 

independent field of knowledge, and the department forms part 

of a college and undertakes the task of organizing and 

implementing study and research programs.

 

Institution

Message
A description of the ways that lead to the institution reaching its 

vision and achieving its goals, and the mission statement is a 

statement explaining the reason for establishing the institution, 

the tasks assigned to it, and the services it provides

AimsThey are specific statements that apply the mission and 

objectives of the institution to specific areas of educational 

activities, and indicate the desired results 

 
Faculty of School 

The faculty members in the (college/center) are: professors, 

associate professors, assistant professors, and teachers (with 

master’s holders

 
StudentA person registered to obtain a degree in accordance with the 

regulations in force in the concerned educational institution 

 
The Quality 

Means accuracy and perfection through commitment to the 

application of standards in performance 

 the

Quality Assurance

Quality assurance means that the institution achieves the 

foundations of quality for all its activities, including planning, 

administrative systems, educational process, faculty members, 

students, facilities, learning resources, equipment, facilities, and 

others 

Internal Quality 
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Assurance These are the processes carried out by the educational institution 

to ensure the quality of its performance in all its activities in the 

light of clear performance indicators 

 
StandardThe necessary specifications for acceptable education to ensure 

its quality, increase its effectiveness and its ability to compete, 

and a benchmark that can be used when evaluating university 

performance by comparing it with the desired standard levels

 
Self Evaluation 

It is one of the methods used in evaluating the quality of the 

performance of educational institutions in all activities with the 

aim of continuous improvement of future performance. It is 

carried out by the development and quality assurance centers in 

the institution in the light of specific controls and conditions. The 

self-evaluation can be an academic program, a scientific 

department, a particular college or An entire educational 

institution

 
EvaluationEvaluation is the process of measuring performance against 

standards, and making proposals for fixing weaknesses

 Self-Assessment 

Study 

A document prepared by the educational institution applying for 

accreditation, in light of the standards of quality assurance and 

academic accreditation for the level of accreditation that the 

institution intends to apply for

 

 
Learning OutcomesThe knowledge and skills resulting from the study of a particular 

course or program of study, and is usually described as what 

learners must understand, be able to do, and appreciate at the end 
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of studying a course or academic programme

 

 
Academic Program

It is an organized program of study that contains a set of 

theoretical and practical activities followed by students in an 

academic field, or leads to professional qualification, so that 

success in completing it qualifies them to obtain an academic 

degree 

 Academic 

Specialization A set of scientific courses taught in order to obtain a specialized 

scientific degree 

 The Course 

 
It is scientific content formulated in the form of a set of specific 

vocabulary taught throughout the semester or academic year

 

 
Areas of Learning Broad categories of learning outcomes expected from a particular 

program of study 

The performance
A measure of what work has been done by an institution or 

programme

 Performance 

Indicators 
They are statements that describe the achievement (performance) 

expected of the individual (professor / student / institution), and 

their formulation is more specific and more procedural 

Witness/Evidence

An available source that can be relied on to judge performance 

according to the “graded rating scales” which are the evidence 

and tangible, visual and audible things that the auditor or 
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whoever performs the evaluation process should search for, and 

take them into consideration when making judgments on the 

performance level of the institution, such as: databases, minutes 

Meetings, annual reports, ...etc

 
Teaching Strategies  They are specific methods used to develop students' education 

in various fields and include different forms of education such as: 

lectures, additional lessons, laboratory training, homework, ... etc 

 Quality 

Committees 
A group of people, whether from inside (the college/center) or 

from outside, who are responsible for following up on the 

progress of the quality system inside (the college/center) 

 
Accreditation Official certificates awarded by a recognized body confirming 

that the academic program or educational institution meets the 

required standards 

DocumentationRecord and record all work data in the institution, and keep 

evidence of good practices that have been implemented to meet 

the standards of quality and accreditation

Institutional 

Accreditation 
Ensuring that the institution has the ability and capabilities to 

implement its approved mission and objectives, in accordance 

with specific standards and areas regarding the adequacy of 

facilities and resources, including employees of the institution, 

providing academic and student support services, curricula, 

achievement levels of students, faculty members and other 

components of the educational institution. It is a necessary 
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document for the institution in its relations with students, 

professors, the labor market and the local community

Program 

Accreditation
Evaluation of academic programs in an educational institution, to 

ensure the quality of these programs and the extent to which they 

meet the requirements of the granted certificate in accordance 

with the announced standards and controls, and to recognize that 

the academic program has achieved or reached the minimum 

level of the minimum standards of adequacy and quality set in 

advance by the Accreditation Council

 
Operational Plans The set of different activities that are prepared and implemented 

in a clear sequence to reach specific goals 
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Introduction

Aims of the Manual
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The Importance of the Manual
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Beneficiaries of the Manual

Manual Preparation Methodology

 Code of Practice for Institutional Audit, Malaysian Qualifications Agency, MQA.  

  Guide to Internal Quality Assurance European IQA . 
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The Establishment and 

Strategic Directions of the University

 University Founding
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 Vision 

 The Message 

 (Aims)
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The Establishment of the 

Center for Development and Quality Assurance, its Tasks and Powers

The Vision, Mission, 

Aims, tasks and Powers of the Center for Development and Quality Assurance
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The Role of the Development 

and Quality Assurance Center at the University
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Quality Management in the University 

Quality Assurance Principles



22 
  

The Importance of 

the Quality of University Faculties and Centers

Quality Assurance Requirements in the Faculties and 

Centers of Sana'a University
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NARS

enters Eaculties and Fystem in Suality QComponents of the 

niversityUof the 
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planning of planning

Strategic Environmental 

Analysis

Formulating the Strategic Directions of the (College/Center

Preparing the Strategic 

Plan

Preparing the Strategic Plan

Follow up and Evaluate

Leadership and Governance

Quality of leadership and 

Governance at the University

  

 

 

 

 

 

 

 
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 University Council 

  

  

  

  

 

 

 

 

 

 Administrative Leadership 
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 Quality Assurance Operations 

Department 
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General Quality Committee 

(Faculty/Center)

Quality Assurance Unit at the 

College/Center)



28 
  

Departmental Quality Committees

 

 Rubrics

 

 

 

 Benchmarking
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Quality Assurance Operations 

Department
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esign of DQuality 

oursesCrograms and Pcademic A

NARS
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Academic Program Design

 Academic Programs 

Specifications

The name of the 

program and basic information about it, description of the program

Program Goals

Graduate SpecificationsThe

(NARS

Teaching strategies/

Methods of assessment

Program Structure

 Program structure General

 plan of the program

 

 Curriculum Map 
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Program Requirements when 

Preparing its Pacifications

Learning OutcomesThe

NARS

Targeted Learning Outcome 

Levels
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General 

Education

employability skills

The University

College/Center 
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- 

NARS

- 

 

- 

 

- 
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- 

 

 

 )Performances(Products)

 

Reference

NARS

ABET, AACSB, WFME 

and NCATE
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A - 1  

A - 2  

A - 3  

  

 B - 1  

 B - 2  

 B – 3   

 .  

 C - 1  

 C - 2  

 C - 3  

  

 D - 1  

 D - 2  

 D - 3  

 .  

Inclusion

The level

Measurability
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rubrics

Suitable Number

I=Introduction, E=Extension, A=Application   

  
 

    

A1 A2 A3A4 B1 B2 B3 B4 C1 C2 C3 C4 D1 D2 D3 D4 

                  

                  

                  

                  

                  

                  

                  

Course Design

Course Specifications
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(Knowledge & 

Understanding)   
 

(Intellectual 

Skills)  
 

 

(Professional 

&Practical Skills) 

 

  

(General 

&Transferable Skills) 
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The Quality of the Educational 

Process

Achieving the Quality of the 

Educational Process



41 
  



42 
  

esourcesRQuality of learning ( 

Quality of the Faculty
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 Quality of Administrators 
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Quality Technicians

 

 

 

 

 

 

The Quality of Scientific Research
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The Quality of the Community 

Partnership

Quality of Financial Resources
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Quality of 

Students Services and Activities 
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Quality of Students 

Services and Activities
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Information Systems Quality

       

- 

- 
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- 

- 

-  

-  

Types of University Information Systems 

  

  

 .
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.

    

   "- System Quality " 

 Information Quality

Quality Service

Quality Improvement Plan

SWO

T
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(ADRI)

 

ISO
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 Accreditation ( 

)Academic

Institutional Accreditation

program Accreditation

Regional Accreditation
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National Academic 

Reference Standards

NARS

 

Administrative Procedures

NARS

Systematic Scientific Procedures
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 

 

 

  

 (Focus Groups 

Structuring the 

National Academic Standards Document

NARS
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The Intended Learning outcomes 

of the Program

Teaching Strategies and 

Methods in the Program
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Evaluation Methods

NARS

 Preliminary Actions

ARS
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Practical Procedures

ARS

NARS

NARS

NARS

Formation of Committees to 

Implement the Standards
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Document 

Building a graduate specification matrix for the program

earning Lted argeTpecifications into Sraduate GConvert 

outcomes
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NARS

Academic Accreditation Standards

Institutional Accreditation Standards
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Strategic Planning

Leadership and Governance

Academic Programs

Students
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Financial Resources and Infrastructure

Scientific Research

Partnership and Community Service

Quality Assurance and Continuous 

Improvement

Program Accreditation Standards
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Program Message, Aims and 

learning outcomes

Academic Program and 

Courses

Academic Program Management

Faculty of School
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Academic Program Financial 

Resources

Quality Assurance and Continuous 

Improvement

 Academic Accreditation 

Standards (Human Medicine
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The Message and Learning Outcomes

Student Assessment

Teaching Staff
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Academic Accreditation 

Procedures

Eligibility requirements for 

institutional accreditation

Eligibility Requirements For 

program accreditation

Eligibility Requirements 

for Accreditation for the Human Medicine Program
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 

 

 

 

External audit



75 
  

Initial review

 

 

Initial visit

 

External Arbitrators/Referees
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Field visit for External Audit
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 Types of approval (full, 

conditional, refusal

Aefusal to Accredit
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Complaint and Decision

Post-Accreditation

Withdrawal of the Accreditation Certificate
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Accreditation renewal
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Reference list

1- 

2- 

 

3- 

 

4-  2020 

5- Code of Practice for Institutional Audit, Malaysian Qualifications 

Agency, (MQA)  

6- Guide to Internal Quality Assurance European IQA). 


